
















































































































































































































































































Table B-5 .
CURRENT LIBRARY REMODELING/NEW TECHNOLOGY PROJECTS#*
SCHOOL MEDIA CENTERS,
TWIN CITIES AREA

6 South St. Paul Remodel senior high media center $100,000
11 | Anoka-Hennepin Unspecified expenditures for library services for 28 $200,000
elementary schools and four high schools
12 | Centennial District-wide technology project $200,000
108 | Norwood Media center remodeling including networked $250,000
computer technology and interactive T.V. capacity
112 | Chaska Remodel and expand elementary school library, $200,000
update circulation systems in all libraries
192 | Farmington District-wide technology plan $1,000,000
194 | Lakeville Remodel library as part of junior high remodeling $375,000
197 | West St. Paul Inventory and circulation changes in high school N/A***
200 | Hastings Enlarge and redesign elementary school library $120,000
270 | Hopkins Technology update N/A
272 Eden Prairie Infrastructure for technology networking and $1,750,000
computer equipment
273 | Edina Network district’s nine media centers $6,000,000
277 | Westonka District-wide technology $2,700,000
278 | Orono New library books, resource materials and $100,000
computerized library system
279 | Osseo Senior high renovation; junior high school $1,230,000
renovation and expansion; elementary school
relocation and expansion §
280 | Richfield Remodeling and technology added to existing $1,600,000
libraries in four schools
621 | Mounds View District wide technology project $1,000,000
623 | Roseville Major remodeling of high school library $1,000,000
625 | St. Paul Library addition and building-wide technology for N/A

two schools; remodeling and building-wide
technology for two schools

716 | Belle Plaine District-wide technology $400,000

*  Projects exceeding $100,000 per project

**  Project cost may include non-library remodeling costs
**%  Cost figures not available

Source: Metropolitan Council
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Table B-6
PROPOSED NEW LIBRARY BUILDING, REMODELING AND
AUTOMATION PROJECTS* DURING NEXT § YEARS,
SCHOOL MEDIA CENTERS,
TWIN CITIES AREA

e e e e e |

12 | Centennial Remodel senior high library N/A***
14 | Fridley Preliminary planning related to the possible N/A
expansion of each of the libraries
15 | St. Francis Addition to the high school/additional space for N/A
the library
16 | Spring Lake Park Remodel and expand elementary library $1,400,000
112 | Chfiska District-wide technology project $1,000,000
191 | Burnsville Potential for construction of new elementary N/A
school with a library
192 | Farmington Continuation of district-wide technology plan N/A
194 | Lakeville New elementary school; remodel junior high; N/A
possibly construct junior high
196 | Rosemount-Apple Valley- | New elementary, middle and high schools, each to N/A
Eagan include library/media centers
197 | West St. Paul Extensive computer upgrade $2-3,000,000
200 | Hastings Technology update in 6 schools $150,000
271 | Bloomington District-wide technology $3-4,000,000
273 | Edina District wide technology plan $100,000 -
$250,000/year
276 | Minnetonka Expansion of high school $500,000
278 | Orono Possible new school with associated library facility N/A
284 | Wayzata New high school $40,000,000
622 North St. Paul-Maplewood | New middle school to include media center $1,000,000
625 | St. Paul Two school sites being considered for library N/A
remodeling
719 | Prior Lake-Savage New elementary school N/A
833 | South Washington County | Two new elementary schools with libraries N/A
834 | Stillwater New elementary school $12,000,000

*  Projects exceeding $100,000 per project

**  Project cost may include non-library construction or remodeling
***  Cost figures not available
Source: Metropolitan Council




Table B-7
PROPOSED NEW LIBRARY BUILDING, REMODELING AND
AUTOMATION PROJECTS* DURING NEXT 5 YEARS,
ACADEMIC LIBRARIES,
TWIN CITIES AREA

* Projects exceeding $100,000 per project
** Project cost may include non-library construction or remodeling

***  Cost figures not available
Source: Metropolitan Council
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o OSBRI o

University of Minnesota Proposed library archives and overflow center $40,000,000
Hamline University Double the size of law library and remodel $4,000,000
undergraduate/graduate library
Augsburg College New library building $10-12,000,000
N.E. Metro Technical College Computerize library card catalog and N/A***
cirulation system
N. Hennepin Community College | Expand and remodel existing library N/A
Minneapolis College of Art and Automatic card catalog and circulation $250,000
Design system; image database for student study
Dakota County Technical College | Combined media center proposed as part of a $6,250,000
6-year request for new classroom space and
industrial conference center
Anoka Hennepin Technical New library facility $500,000 -
College $1,000,000
College of St. Catherine’s Considering a new library building $5,000,000
Normandale Community College | New library under discussion N/A
Hennepin Technical College Applied for technology grant to be used for 3 $230,000
buildings (equipment and remodeling)
4




| Metropolitan Council

| Advocating regional economic, societal and environmental issues and solutions

January 13, 1995

TO: Interested Persons

FROM: Dottie Rietow, Chair, Metropolitan Council M‘

The Metropolitan Council has taken final action on the legislative proposal to establish a regional
library organization to provide users with a seamless information system and encourage effective,
efficient use of library resources in the Twin Cities area.

This proposal was included in the Council report The Role of Twin Cities Libraries in a World of
Information, itself the result of 1993 legislation calling for the Council to identify proposed new
library construction in the Twin Cities region and analyze future role of libraries and library
systems. In the report, the proposed organization was referred to as MetroLINC.

At its meeting on January 12, 1995, the Metropolitan Council reconsidered the MetroLINC
proposal and decided mot to proceed with MetroLINC or other legislative proposals regarding
libraries at this time. This action and rationale is documented in the enclosed "Final Position
Paper.”

Instead of proceeding with legislation, the Council in 1995 will continue to plan and implement

the vision and goals described in the report through a collaborative process involving libraries,

library organizations such as Metronet and MELSA, local communities, state-sponsored efforts
~such as the Library Planning Task Force and the Information Policy Office, and others.

Through these efforts, the Council will continue building on the progress already made in
addressing issues surrounding the role of Twin Cities libraries in a changing world. The Council
and its staff look forward to working with you over the course of the year on these impgrtant
issues.

Mears Park Centre 230 East Fifth Street St. Paul, Minnesota 55101-1634 612 291-6359 Fax 291-6550 TDD 291-0904
@ An Equal Opportunity Employer
Recycled Paper




The Role of Twin Cities Libraries in a World of Information

A Final Position Paper
by the Metropolitan Council
January 13, 1995

Backgreund

In March 1994 the Metropolitan Council issued a report entitled Inventory of Libraries in the Twin
Cities Metropolitan Area. In June 1994, the Council issued The Role of Twin Cities Libraries in a
World of Information. These two reports fulfilled the requirements of H.E No. 1486 Minnesota Law
Chapter 334 which called for the Council to conduct a study of libraries and library systems in the
Twin Cities area to:

1) identify existing public and private libraries in the region;

2) identify new library construction being proposed in the region; and

3) analyze the present and future roles of libraries and library systems in the metro
area.

Both reports were prepared with the assistance of a 38-member advisory committee made up of
people from education, government, private business, civic groups, the four major types of libraries,
several library consortia, and library users.

In approving the Roles report, the Metropolitan Council recognized the need for additional input
from the public, including the region’s libraries, and directed Council staff to seek broad-based input
by November 1994. That input was to be considered in developing a legislative proposal based on
the report’s recommendations. ’

i
This paper is the result of the Metropolitan Council’s further discussion of the issues raised and the
comments received as part of this process and includes its final position regarding the legislative
proposals found in the Roles report.

Review of the Report’s Findings

The Twin Cities region is home to over 1,000 public, school, academic (post-secondary), and special
libraries. Together, they represent a wealth of information resources and serve as a major component
of the region’s educational, social, cultural and economic infrastructure.

They also represent an important segment of the region’s physical infrastructure, as evidenced by the
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library building, remodeling and technology plans documented in the Roles report. But the value of
libraries is quickly shifting from a focus on physical resources--buildings, locations, books--toward the
services provided by libraries that increase our citizens’ ability to compete in a global economy and
participate in a democratic society.

Public, academic, school and special libraries play different roles and serve varying constituencies.
Each is important. School media center resources are tailored to the curriculum and learning needs
of young students and faculty. Academic libraries support the advanced curriculum, research and
learning of higher education students and faculty. The local public library serves a broad cross-section
of information and community needs, while special libraries provide in-depth data and information
supporting the mission of their organization or special needs of their clientele.

But many of the traditional differences among libraries are narrowing. Libraries of all types are
attempting to serve a wider diversity of people who want access to materials as conveniently as
possible. Yet no one library or library system can be all things to all people. Twin Cities libraries,
with a strong history of collaboration, will be required to work together as never before.

Changing Paradigms and Changing Library Roles

The Twin Cities Area, like the rest of the nation, is undergoing dramatic change as it moves from an
industrial age to an information age. With this massive shift from physical labor and physical
resources to the currency of information and ideas, no group of people or institution will be left
unaffected.

Libraries, as historic providers of information and ideas, must constantly reevaluate their role and re-
position themselves in a rapidly changing environment. Likewise, the region and its other institutions,
including the Metropolitan Council, must be prepared to adjust to changing conditions to ensure the
region’s continued health and vitality.

Libraries face major social, economic and technological challenges

» On the social front, the region’s need for an information-literate citizenry is growing, yet large
segments of our population lack literacy skills, seriously handicapping their ability to become
productive, responsible citizens. Libraries have traditionally provided access to everyone regardless
of economic or social status. Information is power, and libraries need to reach out togall segments
of the community, forming partnerships with other organizations to address issues of literacy,
employability, job creation and community advocacy.

» On the technology front, computers have revolutionized the world of information. Computer
software, microfilm, video cassettes, compact discs, and library services involving computer database
searching and facsimile transmission all compete for attention, in addition to traditional print, which
has almost doubled in the last decade. The need to respond to new formats and user needs is placing
an ever-increasing burden on all types of libraries. The role of the library is quickly changing from
one of information collector-organizer-archiver to one of service-oriented problem-solver for users
who need assistance in customizing information for their unique needs.




» On the economic side, libraries are experiencing greater competition for financial resources, and
competition from new information providers. Pressures to do more with less are limiting the dollars
available for library services in both the public and private sectors. For-profit vendors are
transforming the information marketplace. The traditional view of libraries in which services are
provided without a fee is being called into question. Libraries need to move from the stable
bureaucracies they were in the past to dynamic information networks of the future, networks that are
both responsive to user needs and cost-effective in their operation.

Many of these issues cross traditional jurisdictional lines and raise further public policy questions:
How to respond to the increasingly regional nature of library and information services? How to
ensure the most efficient use of public dollars in our library systems? How to leverage investments
in the region’s library systems to obtain the most benefit from the coming national information
infrastructure?

The Vision

To address these issues, The Role Of Twin Cities Libraries report proposed a common vision, goals
and suggested strategies for serving the information needs of the region’s citizens and using library
and information resources efficiently and effectively. The vision states:

The library of tomorrow will be a dynamic, integrated information network and repository
offering affordable, seamless services to satisfy the information needs of the people,
organizations and businesses in the Twin Cities Metropolitan Area.

A seamless system is focused on the needs of the user. It provides barrier-free access to the
information people need, whether from a public library, an academic, school or special library, or
from information sources on the other side of the nation or the world. It’s one in which Twin Cities
libraries of all types collaborate and cooperate, first, to help users find and use information relevant
to their needs, and second, to make the best, and most effective use of limited or shrinking resources.

This seamless system is further spelled out in five goals:

Goal 1) People in the Twin Cities will be able to obtain and use the information they need to be
effective citizens in the 21st century. ‘

Goal 2) People will have access to information in a range of print and non-print formats at metro
area libraries.

Goal 3) People will have reliable, timely, equitable and cost-effective delivery of information and
materials from metro area libraries.

Goal 4) Physical, psychological and cultural barriers to library services will be eliminated.

Goal 5) Institutional, jurisdictional and technological barriers to the use of the collective library
resources of the region will be eliminated.

Legislative Proposal

The report’s legislative proposal recognized the need for local accountability and regional
responsibility. It recommended: Supplementing the current variety of independent school, public,
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academic and special libraries with a regional organization authorized by state statute dedicated to
providing users with a seamless information system and to encourage effective, efficient use of library
resources.

Rethinking the roles of metro area libraries requires rethinking the structures and forms that serve
those roles. To turn the vision into reality, the report proposed that the legislature create a regional
library organization, MetroLINC. It would be charged with designing and implementing a regional
library/information system responsive to the information needs of Twin Citians and encouraging
efficient, effective use of library resources.

MetroLINC would build on the strengths of Metronet, the multi-county, multi-type library
organization currently serving the four major types of metro area libraries. The proposal would
amend MN Statute 134.351 to: 1) establish a new governance authority in the metro area, 2) provide
additional functions and authority, and 3) authorize a funding source, with startup funding of $500,00-
750,000.

MetroLINC'’s services would focus on five areas: 1) providing a forum for user and underserved
groups’ needs; 2) integrating new library and information technologies and assisting with staff training;
3) providing region-wide planning, research and policy-setting; 4) providing a regional approach to
large-scale library projects; and 5) developing collaborative and cooperative services across library
systems.

Specifically, MetroLINC would improve how the average Twin Citian uses libraries. For example,
information-seekers could:

® Quickly locate which of the region’s public libraries, academic libraries, or public school or special
libraries has the book, tape or other material they need. Current library cataloging systems aren’t
linked with one another for easy access by users.

® Borrow materials from nearly any of the region’s libraries. Currently, Twin Cities residents can
borrow from any public library in the region, but have much less access to the resources of school
and academic libraries which serve primarily their students and faculty.

@ Call an after-hours reference and research service for answers to questions or research. Currently,
no such service exists after regular library hours, hampering late-evening study efforts of students and
others whose hours don’t mesh with those of libraries.

@ Gain access to literacy programs and other services aimed at underserved groups.

® Access and organize in new and creative ways on-line information and reference mat@nals that are
tailored to the individual’s needs. |

MetroLINC would assist metro area libraries in their behind-the-scenes operations. For example,
libraries would have access to:

® Assistance in evaluating how well they’re serving users and where service improvements are needed;
@ Cooperative programs for joint purchase of library supplies, acquisitions, cataloging and binding;
@ Technical assistance in evaluating and implementing rapidly changing information technology and
assistance in training staff in their use;

® Assistance in establishing e-mail access, electronic bulletin boards, and Freenet (free public access
to the Internet) for public use; and

® A region-wide approach to large library projects, such as siting new library outlets, expanding
existing outlets, and major investments in library technology.




Major Issues as Identified by Public Comment Process

In acting on the report in June 1994, the Council asked staff to seek input from the public on the
report’s recommendations in an effort to build consensus. Council staff compiled the comments
received since June in an accompanying document, The Role of Twin Cities Libraries--Comments. It
contains summaries of both the formal written comments and the informal discussion that took place
at four public meetings held in September and October. It also contains staff responses based on the
original MetroLINC proposal.

Among the common themes emerging from the comments:

@ The vision and goals are laudable and should be pursued.

@ Despite collaboration, metro area library systems have an uneven start at achieving goals

@ School media centers are the weak link in the region’s library services.

® Libraries play many valuable and different roles.

® Libraries need do a better job of reaching out to non-user groups.

® The region needs to reinvest in its central city libraries, which tend to be the oldest.

® Libraries, and this report, should place more emphasis on library staffing issues and less emphasis
on library infrastructure.

® Library staff are critical to services provided by libraries.

@ Report places too much emphasis on MetroLINC structure rather than goals and process.

® How will the proposed regional library guidelines and services affect local decision-making for
libraries?

® How will this proposal address the issue of inequities in library funding--or should it?

@ How will the MetroLINC proposal be funded?

& Instead of creating a MetroLINC, provide the existing Metronet organization with additional
funding to carry out more of the recommended services.

@ Consider other alternatives to MetroLINC, including continued Met Council involvement in
information literacy and infrastructure issues.

® The timeframe to develop the report and a proposal was too short to allow for adequate participa-
tion from the community.

Policy Alternatives for Council Consideration ;,
The report and its recommendations have generated much discussion and interest Lé the library
community and beyond. Much of the discussion to date supports the vision, goals and strategies laid
out in the report. The major area of disagreement has to do with Aow they should be achieved,
specifically whether or not the MetroLINC proposal is the right model to provide the support and
guidance the four major types of metro area libraries need to be able to respond to the region’s
changing needs.

The Council considered five options for action:
1) Move forward with the legislative proposal for MetroLINC as described in the Roles report.

2) Move forward with the legislative proposal as described in the report, but clearly state that the
requested funding, authority and governance changes should apply to the existing Metronet multitype
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library orgénization. (The name MetroLINC would not be used.)

3) Move forward with legislative authorization and funding for the regional library technology
institute only, as described on page 72 in the Roles report.

4) Include in the Council’s 1995 Work Program continued Council involvement in a collaborative
process to further plan and implement the vision, goals and strategies of the adopted Roles report,
as part of the Council’s broader effort to implement the Regional Blueprint and expanded work in
the area of regional telecommunications. Possible legislative proposal emerging for the 96 session,
but no proposal for *95. .

5) No further work by the Council with libraries and related communities on these particular issues.

Final Metropolitan Council Action

The Metropolitan Council adopted the following option at its January 12, 1995, meeting, based on
a recommendation from its Community Development Committee:

That the Metropolitan Council, in its 1995 work program, continue the community-wide
collaborative process to further plan and implement the vision, goals and strategies of the adopted
report The Role of Twin Cities Libraries in a World of Information and that it coordinate that process
with the implementation of the Regional Blueprint and expanded efforts in the area of telecommu-
nications.

Rationale: By adopting this option, the Metropolitan Council recognizes the lack of consensus in the
Twin Cities regional community regarding the MetroLINC proposal outlined in the Roles report. The
Council will, therefore, not be recommending legislative creation of such an organization, nor will it
be recommending any proposal concerning libraries to the 1995 Legislature. '

By this action, however, the Council recognizes the importance of information literacy and
information services to the region’s future; the significant progress made in the past 18 months in
bringing the library and wider community together to discuss library and information issues; and the
community support for the Council, as a neutral body, to continue to facilitate a collaborative process
in 1995. That process will involve a broad range of groups, such as Metronet, MELSA, the State
Library Planning Task Force, the Government Information Access Council, the State Information
Policy Office and others.

This action also recognizes that progress in the area of information literacy/infrastructure will
complement and reinforce the Council’s work program in telecommunications and implementation
of the economic development and community-building goals of the Regional Blueprint. One future
outcome of further collaborative efforts may be a proposal to the Legislature in 1996. At a minimum,
the Twin Cities region will be further along in meeting the goals and achieving the vision defined by
the community process in 1993-94.






